business models -built upon computational logic based on memory of the past -are not adequate any more. More problematic is their emphasis on inputs rather than processes and outcomes. As ICT becomes more of a commodity worldwide, processes and people form a more critical part of the KM-enabled business performance equation. This is all the more important as business processes and people are less and less captive to organisational or geographic boundaries. Accordingly, it is time that enterprises realised that KM caters to the critical issues of organisational adaptation, survival and competence in the face of increasingly radical discontinuous change. To thrive in this environment, businesses need to rely not only on the data processing capacity of IT but also on creativity and innovation of people -both inside and outside the organisation. The key is to constantly assess and reassess routines embedded in business processes to surface and correct assumptions that may inhibit continuous learning and innovation.
BMA. In a recent article, you described knowledge management as "doing the right thing" instead of "doing things right." Could you explain the difference between these two concepts?
YM. While 'doing the right thing' emphasises effectiveness, 'doing things right' emphasises efficiency. Being efficient without being effective certainly leads to business failure -as in the case of the ultra-efficient buggy whip companies that disappeared into oblivion along with horse-drawn carriages. However, companies that can more readily adapt to radical discontinuous change by rethinking their business models, best practices and business value propositions are ahead in the game of 'doing the right thing'. As this is a very critical concept, let me explain in further detail.
Some have defined KM as getting the right information to the right person at the right time. However, in a world of radical discontinuous change, there are no programmable systems that can predict in advance what the right information, right person or the right time will be at any given point in the future. This can also help understand the key distinction between 'doing the right thing' and 'doing things right'. The relatively stable and unchanging environment of the past allowed the luxury of predicting, predefining and pre-determining the future based on past data.
Businesses could once define their business models, business practices and business value propositions -thereafter, the key challenge remained that of optimisation for increased efficiencies: of 'doing things right'.
However, changing customer trends, competitive products and services and changing societal and governmental pressures make the existing business models, business practices and business value propositions obsolete. Over the past decade, the pace of such changes impacting business enterprises has become more fickle and more rapid than at anytime in the past. Most of us are aware of the bloodbath in the desktop computer industry that eliminated many companies competing for business worldwide.
However, some companies realised that the only performance outcomes that matter are the ones the customers really care about. There has also been substantial interest in knowledge management in countries such as Singapore and Malaysia, as well as India. Whilst Singapore had taken a primary focus on IT and ebusiness earlier, it has now emerged as a strong proponent of knowledge management. In recent years, Malaysia has emerged as a strong proponent of knowledge management at the various levels, while clearly realising that it requires a much broader focus than IT.
The private sector in India appears to have taken a keen interest in KM, although this interest seems to have been mainly restricted to the ICT sector. This is encouraging, however, given the lack of government involvement in facilitating the adoption of ICT technologies a few years ago. 
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